Co No 5088108

it A, s e LA 1
w ITTRA T A 2 Y e
Rl g, TR A
s & t :
» (o, » &
'n‘j‘n ‘hﬂhq oo g0 'MM
."",v'-‘,ﬁq i B ?1&

rE ih "v,w,gm PR LG T Pl

st A LA T

i ,.','. W it Iﬁ"{)n
vy "‘(ugm Fm ukn ol e
b s MR i f it m»m‘”‘“
TR T T XY ) ity
LR

4 S0 AT
LED Ve 0 TR BE LY TS U

The Queen’s Award
for Voluntary Service

The MBE for volunteer groups

Angel Community Canal Boat Trust

Annual report 2013/14

BOA
THE ANGEL COMMUNITY CANALBOATTRU§I'

Registered Charity Number: 1103542
Company Number: 5088108



Co No 5088108




Co No 5088108

v I
s 81 OO TN
T ] TR Fockd . e TIvel Al TRUAHIS
(TSI LI A R I Lt
At e e T @ I L T e R
o0 T AR s O B
0 2 e
LED V&3 3 4 TRR T R

The Queen’s Award
for Voluntary Service

The MBE for volunteer groups

The Angel Boat (Angel Community Canal Boat Trust) is delighted to have received
theQueends Award f or efambunced @ 2yJure 8014).i The

award recognises the tremendous amount of unpaid time and hard work which has

been provided by our volunteers since 1976 in managing, running, crewing and

mai nt ai ni ng our -wasedcommunity canal bedt, and the bemnefit that

this has brought to our local community. As the official citation recognises, our
volunteers have enab lyeudg, dsaduaptaged)ederly and idatatead f
people on day and r esi dent bnmeént &nd expesendeo e nj
working together as crew and living aboard

The award comes at a time when the latest round of local authority budget cuts is
expected to see t lesstingood fuuding intdeeaservicer i t y 8 s
agreement with Islington Council. Volunteers will now have to spend much more

time on seeking alternative funding strean

The Queen's Award for Voluntary Service is the highest award given to local
volunteer groups across the UK to recognise outstanding work done in their own
communities. It was created in 2002 to celebrate the anniversary of the Queen's
coronation. It is the MBE for volunteer groups.
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Angel Community Canal Boat Trust (ACCT) is a charity which operates a skippered
community canal boat & Angel Il of Islington- for use by local residents and

community groups at a cost they can afford. It was originally established in 1976 as
Islington Narrow Boat Association (INBA ) and continues to be based at City Road
basin in Islington on the Regentds Canal

The charity enables around 2,000 people a year to have the opportunity to experience
the fun and activity of a canal cruise, to learn about the history and development of
their local area and London through the inland waterways, to see the extensive flora
and fauna of the canal environment and understand the ecological balance, to gain the
confidence and social skills necessary for travelling, working and living together o n a
canal boat, and, for many, to have the novel experience of a period away from the
city, cars, street lights, TVs and all that comes with life in an inner city area. The
charity has also developed and runs projects based onAngel Il and the canal, focused
on the needs of particular groups of young people from our local community. Now
onto our second specially designed steel narrow boat we offer trips lasting from one
to 7 days.

ACCT is funded by a service agreement with Islington Council, grants from a variety
of charities and organisations, donations and subscriptions from supporters and hire
fees from user groups, which are related to their ability to pay.

Most of our users are local children and young people who would not be able to
afford the cost of such an experience if we did not exist and if we were not able to
charge heavily subsidised rates.
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Chairmands Report

| found myself volunteering to help the (first) Angel of Islingtond then operating
as Islington Narrow Boat Association d about 48 hours after moving into Islington in
1985. The news that there was a new neighbour who might be a willing committee
member had found its way to our founder Crystal Hale & not perhaps surprising as
Jennet and | had moved in off our narrow boat which was tied up in the tunnel

cutting while we carried our worldly possession into our new home in Sudeley Street.
Within weeks Crystal had 0 p e rosmufastexmbriencene
of creating accounts and balancing books. The band of volunteer committee members
then included Julia Humphreys, Christine Cohen, Pat Haynes, Edmund Fogden,
David Williams, our council co-opted member Janine Brady (who went on to run

| sl i ngt onds Ch,ahddAnteomydedgBoed, the reti eirsg treasurer, who
gave me a crash course in doubleentry bookkeeping .

10 years onas age and ilkFhealth
got the better of Crystal, at the
1997 AGM | committed myself
to being a caretaker chairman
for 12 months. My professional
and family commitments

; restricted my ability to

= volunteer. 17 years later | have
== at last come to the end of that
caretaking (although I will
continue as a trustee of the
charity).

The narrow boat Angel has been
supported by volunteers since before the flrst base plate was laid in Braunston in
1974. The first charity, Islington Narrow Boat Association, could not have functioned
without volunteers from 1976 until we incorporated and created a new charity which
took over the operation of Angelin 2005 We are even more dependenton volunteers
now. As funding becomesharder to obtain so the maintenance of the boat depends to
a much larger extent on the hard labour of volunteers, and changes in the approach to
operation encouragesthe use ofcrew in addition to the skipper. Throug hout most of
the time since 1974 Angelhas had only one paid employee & the skipper 8 although
for a period, in the shape of RoseBowen and subsequently Rose Parnis we were able
to provide the skipper with some regular paid support.
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Chair mano SeontiRuedp or t

Not all of our vol unteers are committee members or(now) charity trustees. In recent

years we have built up a body of helpers, administrative, for maintenance, as crew

and in a number of other different ways. Angelhas developed a band of loyal

followers, without whom the ¢ harity could not have functioned effectively, and

would probably not have survived. We have never had more volunteers helping than
wedonow dwhi ch i sndt to say that we dondt <con
with particular specialist skills (for e xample, we still lack a webmaster who knows

what she isdoing 81 c er t a i- ant gn experiendetd fundraiser).

It as with this background of unpaid support that it was wonderful that in June this
yearACCT was awarded the QueeSerdicothevWBEfdr f or
volunteering. Therefore it is with all of the volunteers in mind, from 1974 to 2014,

that we will receive the award.

In accepting the caretaker role

of chair in 1997, | set the target
of building a strong and active
management committee and
team of helpers and doers, and
to find sources of funding to

give Angelsecurity. | also set
the aim that, after Crystal

Hal eds 23 years 1in
Angel should still be serving the
community in another 20 years,
and that Angelwould be

" synonymous with the

community she is intended to serve. 17 years on we have a strong group of trustees, a
team of eager volunteers, we have managed to survive many rounds of cuts and
periods of austerity, Angelis well known and respected throughout our communit 'y,
and we celebrate 40 years in whichAngel has been bringing the inland waterway
experience to our local community. A similar cross-section of our community, and
sometimes the children and even grandchildren of previous passengers, continues to
enjoy the Angel Boat experience.

In 1997 (when | became chair) we had taken a hard financial hit as our grant from
Islington Council had been substantially cut. In 2014 we have had no increase in
Council funding (now under a service agreement) for many years, despite substantial
increases in our operating costs, andwe have a realfear for the loss ofthe remaining
funding in the impending 2015 cuts. There has been a substantial change in the
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Chair mano SeontiRuedp or t

finances of our user groups too, so that we have reduced, rather thanincreased, the
cost of trips in order to ensure that those who would most benefit from a trip can have
one. That has involved a sea change in the way we operate, obtaining funding from
many different grant-giving and charitable bodies to finance our projects. Our
skipper John has thankfully, proved effective in the time -consuming exercise of
writing grant applications.

It says something for an organisation such as ours, which is highly dependant on the
character and determination of its skipper, who mus t work largely on his or her own
in operating and maintaining Angeland educating and ensuring the safety and
enjoyment of our users, that | have known 4 skippers in 17 yearsd Kate Jayne, Paul
Wallace (for the larger part of my time), Rose Parnis and JohnCheckley, despite the
demanding nature of the job, and the often anti-social hours. Certainly in recent years
our skippers would not recognise the distance that Angelput in when cruising in 1975
0 Braunston by Easter, then Manchester, the Trent, Stratfad on Avon, and Hampton
Court and the Thames. Money and group leaders were there for many weeks of
residential trips and transport costs were not a concern. Schools, unconfined by the
demands of the national curriculum, thought it a useful part of educat ion to arrange
in-term residential trips. But we have succeeded in recent years in building back up
the number of weeks of residential trips and Angel is again seen at least as far away
as the East Midlands.

| hand over to Brian Voakes, who
has been sosuccessful in
increasing the numbers of our
volunteers. Brian joined the
{ trustees in 2000 and although
g new to canal boats has qualified

' as a community boat skipper.
His experience as a volunteer
participant in the Olympic Games
opening ceremony opened his
eyes to what volunteers can
achieve, and he determined to
ensure that the Angel Boat would
be a beneficiary of the Olympic

legacy. And so his core of OFifersodé transferre

Angel.
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Chair mano SeontiRuedp or t

So where doesAngelgo from here? One of the extraordinary achievements of the
charity and its skippers has been to adapt to 40 years of changes social, political,
educational, financial - and into the digital age, a world of very different expectations
and forms of relaxation. Andyet , as J o hdarepat illgskaitep, pnd thes users
feedback forms also demonstrate,a trip on Angeland the experience of the inland
waterways, whether for a day or for a week, is still a very special experience bring a
multitude of outcomes to our m any and varied users. It is hard to imagine how, even
in these straightened times, Islington Council could cease its modest contribution to
activities which so many of its residents (and actual or prospective voters) enjoy and
find benefit from, and to wh ich such value is added from the many who give freely of
their time and effort!

As ever, my thanks to all who are making this possible & skipper John, the trustees
and volunteer skippers, crew and boat maintenance teams, all other voluntary
support staff, Islington Council, the various charities and fund ers listed in the
accounts, Pollard Thomas Edwards (for our mooring, office and venue for this AGM )
and supporters too many to list. | hand over the tiller, confident that this organisation
is good for another 40 years!

And | leave you with a thought. If each of us present at the AGM were to make an
annual Gift Aid donation of £2 per week, less than the cost of a cappuccino, we would
have covered the cost of next summer0s res

Giles Eyre
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Project Managerand Ski pperds Report

Angel started the seasonstill gleaming after her resent visit to dry dock but
under a fine layer of snow. Our first trip was a
residential weekend, with Kay Rigby leading her
group of guides through a very stormy (weather -
wise) weekend, but despite the weather they were
well organised and had a
great time. April starte d
with several school day
trips run in collaboration
with the London Canal

Museum, the highlight of the day being the trip through the

Islington Tunnel. | am sure that the noise that our

passengers make testing the acoustic qualities every time

we pass through (nearly 400 times in total this year) must

have some effect on its 200 year old structure.

Islington Tunnel still standing

Training d ays for our volunteers, staff from The London Canal Museum and Camley

Street Natural Park, took place in April ready for the start of our Heritage Lottery

funded trips (Get Out And Learn Days 0 G.O.A.L)

G.O.A.L Days Funded by the Heritage Lottery

'"l'tos a secret world and steeped in histo
(Canals and River Trust). This project was designed to do just that, to introduce local
children to their h eritage, and how important it is to preserve it. Based around the
King® Cross area of the Regeris

Canal, an area that is rapidly being

developed, the project  was

developed to give 600 local children

the chance to learn about their local

heritage and how they can help to

preserve it, to give them an insight

into how the Regent® Canal and its

locks were built, to look at and

appreciate the historic buildings in

the area, to show them how by

preserving the local flora and fauna

and how by planned planting we can

preserve our heritage. Learning how locks work
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